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The Operations Center — home to 3,000 employees 

and unimproved for 30 years — needed significant 

infrastructure and workspace upgrades. Elkus 

Manfredi Architects designed the Center’s 

improvements. As always, State Street planned for 

the future. To accommodate inevitable change, 

design of all work areas is based upon a flexible 

“universal plan” that can easily meet future 

reconfigurations.

First challenge: update the infrastructure systems of 

this 500,000-square-foot facility from a Class B to 

Class A office building without interrupting 

operations. Meticulous phasing ensured that the 

data center remained in continuous operation.

Second challenge: organize the maze of thousands 

of workstations, and create an enjoyable work 

experience for employees. The building was 

originally constructed around a central atrium that 

had been walled off. Elkus Manfredi removed the 

walls concealing the atrium to bring natural light and 

orientation to all five floors. Further supporting way-

finding, the four banks of elevators became part of a 

“campus area” on each floor. These gather spaces, 

and workstations that are grouped into campus-

affiliated “studios,” support an enhanced the sense 

of community. Campus amenities are of the same 

design quality as those in the Boston headquarters, 

also designed by Elkus Manfredi, sending a clear 

message to operations staff that they are valued 

members of the State Street family.
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